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1.  PURPOSE  
 
  This appendix provides instructions for manual preparation of 
Redistribution Order, DICs A2A and A2E, appendix B-5.  This document is 
used by DSCs to transfer stocks between distribution depots as 
prescribed in chapter 41. 
 
2.  APPENDICES USED IN THIS PROCESS  
 
  a.  Appendix A-11, Project Codes.   
 
  b.  Appendix A-156, Reason for Study Codes.   
 
  c.  Appendix B-5, Redistribution Order.   
 
  d.  Appendix E-307 P, Standard Supply Control Study.   
 
  e.  Appendix E-515 P, Exception Data Requisition Type Documents, and 
Exception Data. 
 
  f.  Appendix F-167, Standard Supply Control Study.   
 
3.  RESPONSIBLE ORGANIZATIONAL ELEMENT  
 
  The appropriate Commodity Branch within the DSO is responsible for 
preparation of the redistribution order.  However, when a FILL 
deficiency exists at a Specialized Support Point (SSP), a Redistribution 
Order, DIC A2A, will be mechanically generated when sufficient system 
issuable assets are available for redistribution.  A A2A will also be 
mechanically generated whenever Condition Code A or B materiel is picked 
up at an attrition site and the item has either backorders, dues-in, or 
a Demand Value Code of E or Z (i.e., SSC 2, 3, or 9); or the NSN has no 
backorders, no dues-in, a Demand Value Code of other than E or Z, and 
the on-hand assets are less than the MAP Reimbursable Level multiplied 
by 2.   
 
4.  PROCEDURES/INSTRUCTIONS  
 
  a.  Processing personnel will determine the need for redistributing 
stocks based on monthly review of an SSCS with Reason  for Study Code 
PO, appendix A-156.   
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  b.  When decision to redistribute stocks has been made, processing 
personnel will prepare a Redistribution Order Document, DIC A2A.  
Quantity changes may be made.   
 
  c.  Where applicable, the Redistribution Order will be corrected or 
initiated  in the format of appendix B-5.  All Redistribution Orders to 
the SSPs will contain Project Code 1R2. 
 
  d.  DLA Form 934 will be used with DIC A2E IAW appendix E-515 P and 
appendix B-5.   
 
  e.  DIC A2A/A2E will be forwarded to the Information Processing Center 
and used as input to the system for mechanical preparation of a Due-In 
record and a Prepositioned Materiel Receipt Document, DIC DWK, appendix 
B-19. 
 
  f.  Redistribution Orders are restricted to only those DLA-owned 
assets recorded in Ownership/Purpose Code A and Condition Code of A, B, 
C, D, E, F, or G.   
 
  g.  Redistribution Order to cover the FILL deficiency include only 
Ownership/Purpose Code A and Condition Code A assets available for 
redistribution after assets applicable SSDs NN_/ NO_ are subtracted.   
 
  h.  Redistribution Order to cover redistributions from attrition sites 
include Condition Code A or B, Ownership/Purpose Code A assets, for 
those NSNs having either backorders, dues-in, or a Demand Value Code of 
E or Z (i.e., SSC 2, 3, or 9); or those NSNs having no backorders, no 
due-in or a Demand Value Code of other than E or Z, and the total on-
hand assets are less than the MAP reimbursable level multiplied by 2.  
The materiel will be picked up at attrition sites under DICs D6_, D8_, 
D8F emanating from DICs DEE/DEF, and D9_(X) reversals (except D9F).  The 
actual A2A will be mechanically generated with all of the appropriate 
entries, except pos. 45-50, which will be left blank.  This will enable 
the IM to redistribute to the most logical depot.  The IM should be 
aware that quantity in pos. 25-29 of the mechanically prepared A2A may 
have been reduced in the interim by mechanical release of stock to 
satisfy backorders or requisitions.  The IM will determine the current 
asset position from the NIR before taking supply action.  The IM can 
adjust the quantity in pos. 25-29 whenever movement of a greater or 
lesser amount of stock is required.  The IM will also reduce/cancel 
pending purchase as appropriate. 
 
5.  FLOWCHART  
 
  Flowchart not required.   
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